NORTHERN INITIATIVES

Industry Analysis

A Deflne the geographm area you quI target Is it a smgle town a multi-state regnon an lntematlonal

marketplace7

2 What is the total populatlon of your target market’)

‘3. How Iargets the- customer base W|thm this target market? That is, how many individuals or compames will

usea product or serwce llke yours in.a gwen ‘week, month, or year’)

4. What is your expected share of this market? In otherwords how many people or companles do’ you expect to ._

use vour product/servrce in a week month, or year?

5. 1s your overall industry growing or declining? Is it profitable or unprofitable? -

6. Are there. any new technotogical advancements etther within the mdustry or outsnde of it, that wull affect the
. way you do busmess? i

7. Describe the general- charactenstlcs of the people or compames who typlcally buy your product or servuce
ConS|der age income, hfestyle professmn and any other factors that may influence a buymg demswn

-
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