NORTHERN INITIATIVES

N The Compettion and Your

Competitive Advantage

Complete the following list for each competltor m your market area.
(P/ck up your list from Worksheez‘ 2) .

\ I’

€ompany

- Products/services _ - ‘
 Market area -

Sales volunﬁe (your best guess)- - '

- Market share (your best guess)

Dlstmgmshmg product or service charactenstnch What do they do better than others? Consrder quality,

var/eiy customer service, environmental /mpact re/;ab;//iy etc. )

- Greatést strengths (financial resources, key employees, location, distribution network, etc.)

- Greatest weaknesses (poor management, heaixy aebt load, etc.)

Your biggesf advantage compared with thirs company

How can you exploit'your,competi'tive advaniage? -




